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Kinh thua Quy vi c6 d6ng!

HQi d6ng Quan tri cria C6ng ty CP Ddu tu Tdi chfnh Girlo dpc nhiQm ky II
(2013- 2018) thoi tti6m hiQn t4i gdm 05 thdnh viOn:

Ong L€ Thdnh Anh - Chf tich HDeT

6ng Huj'nh 86 Vdn - ph6 Chri tich HDeT

Bd Nguy'En Thi H6ng Di6p - ph6 Chri tich HDeT

Bd Duong Thi Viet Ha - Uy vi6n HDeT

BA Biri Thi Thu Lan - UV vi6n HDeT

Cdn cri DiCu lg cta C6ng ty CP Oau tu-fai chfnh Gi6o duc (EFI) vd c6c quy
ilinh ph6p luft li6n quan; Cdn cri Nghi quytit Dai hOi cl6ng cO d6ng thuong ni€n ndm
2016, HQi cl6ng Quan tri xin trdn trgng b6o c6o DHDCD vA t<6t qui thyc hiQn ndm
2015,ndm2016, chi ti6u kti hopch 2017 nhu sau:

I. KET QUA HOAT DQNG SXKD VA DT' KIEN PHAN PHOI LOI :,=

NHUAN NAnA 2lrs,NAvr 2016: P
0ttt

Ndm 2015, C6ng ty kh6ng t6 ity 25llt/20t6 C6ng ry m6i t6 dr
chric DHCD vd th6ng qua dcrn chinh n6m 2015 ,2016 n€n Eai IY

GIA
hQi ky ndy mdi thdng qua k6t q oanh cria ndm20l5.

l.rv,.\

1. K6t qun sin xudt kinh doanh nim 2lls(rti ilu-crc ki6m to6n): s

Donvi't 000 d

sl l Chi ti6u
Thgc hiQn

2014
K6 hogch

20r5
Thgc hiQn

2015

So vrfi

20I4
(%)

So vrii
KH
(%)

I Tdng doanh thu 19.248.377 23.300.000 22.375.r80 r16,24 96,03

2 T6ng lgi nhufn
trudc thuaS

7.260.441

6,67YINDL

7.300.000 7.203.468

6,62YyNDL

99,22 99,69

a
J ThuC TNDN 973.370 1.460.000 r.039.592 106,90 71,20

4 Lqi nhufn sau

thu6
6.287.070

5,77YINDL

s.840.000 6.163.875

5,66YyNDL

98,04 105,55



STT Chi ti6u
Thgc hiQn

20r5
K5 hogch

2016
Thgc hiQn

20r6

So vtfi
2015

(%l

So vr6,i

KH

(%)

I TOng doanh thu 22.37s.r80 24.000.000 21.751.r94 97,21 90,62

2 T6ng lgi nhufln
..itruoc tnue

7.203.468

6,62YINDL

5.500.000 s.4r9.686

6,67Y>NDL

75,24 98,54

3 Thu6 TNDN r.039.s92 l.l0d'.000 716.034 68,99 65,09

4 Lqi nhufln sau

thu6

6.163.875

5,66YINDL

4.400.000 4.703.6sr

5,77YINDL

76,31 106,90

2. K6t qui sin xu6t kinh doanh nrm 2016 (116 tluqc ki6m to6n):

Donvi:1000 d

3. Dg kii6n phAn pniii tqi nhugn:

Cdn cri kt5t qui kinh doanh ndm 2015, 2016 vd Nghi quyiit Dai h6i cl6ng c6
tl6ng thudng niOn ndm 2016, HDQT trinh DHDCD phucrng 6n ph6,n ptrOi tqi nhuan
nhu sau:

DW: din

il. oANrr cra rixrr HiNrr THTIc HIpN NGHI QUYET DAI HoI DdNG
CO DONG NAM 2016:

. Thrlc hiQn Nghi quy6t s6 ottzorclNQ-DHDCD ngiy 25n1t2016:
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EI
CHI TIEU sO rrnN

Lgi nhufln sau thu6 ndm2015 6.163.87s.273

Phdn ph6i lqi nhuan ndm20l5:

+ QLf khen thudng, philc lqi 6%0)

+ Chi thil lao HDQT, khen thudng BDH (5%o)

s08. r 93.764

308.19s.764

L-oi nhuan sau thu6 ndm2016 4.703.6sr.939

Phdn ph6i lgi nhufln ndm2016:

+ Qtf khen thudng, philc lqi (5%o)

+ Chi thil lao HDQT, khen thudns BDH (5%)

235.I82.597

23s. r 82.597

Chi cd ttrc (8%) 8.704.000.000

TOng sti tien ph6n ph6i 9.790.752.722

Lqi nhuan ndm20l5,20l6 cdn lai 1.076.774.490



sria tl6i tr6n co sd tu vlin cria c6c don vi tu vdn Lu4t vd cia C6ng ty CP Chtmg
khorin FPT. Di6u lQ dfl ttuqc sria ddi vi ban hAnh, thUc hiQn cdng bO theo quy dinh.

2. Thgc hiQn Nghi quytit DHDCD ndm 2016, HDer ct6 lga chsn c6ng ry TNril{
Kii5m torin ASC c16 thtrc hiQn c6ng viQc kitim to6ri BCTC ndm 2015,20l6.Biio c6o
tdi chfnh ndm2015,2016 cta Cdng ty d6 tlugc ki6m to6n xong trong Qg l/2017.

3. Thlrc hiQn tri6n khai tl€ 6nT61c6u truc C6ng ty theo Nehi quyiSt cria DHDCD ndm
2016 HDQT dd giao cho Ban Gi6m ilOc phOi hqrp cirng v6i <Ion vi tu v5n (COng ty
CP Chtmg kho6n fnO Watt; thUc hiQn c6c thri tuc li€n quan dtin viQc trii c6u tnic
theo nghi quyiSt cta DHDCD. VAn d€ ndy HEQT dd c6 td trinh ri6ng (to trinh s6
03) d6 b6o c6ovd trinh DHDCD.

IIr. HOAT DQNG CUA HDQT NAnn 2016:

Ngdy 26/02/2015, bd La Thi Vdn Anh tu nhiQm Chir tlch HDQT C6ng ty. Tir
ngity 2612/20L5,HDQT chi cdn lai 4 thanh vi6n, ciic thdnh vi€n chua thting nhAt

clugc viQc td chric DHDCD b6t thulng oc tau bd sung thanh vi6n HEQT vd
DHDCD thudrng ni6n ndm 2015.

Ngdy 23/09/2016 Ong Nguy6n Tu6n Anh - riy vi€n HDQT ctng xin tt nhiQm.

Ngdy 20/ll/2016 Ong Nguy6n M?nh Hirng - riy vi6n HDQT cflng xin tu nhiQm.
Tai thoi tti€m ndy HDQT Cdng ty chi cdn lpi 02 thanh vi6n.
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l. Cric cuOc hop cua

STT Thinh vi6n HDQT Chric vg sii uuoi
hgp tharn

dg

Tv te Lf do kh6ng
tham dq

I Ong L6 Thanh Anh Cht tich 03 43%
BO nhipm tu

ngiry 25/11/2016

2 6ng Hulnh Bd Vdn Ph6 Chri tich 07 100%

a
J Bd Nguy6n Thi H6ng Diep Ph6 Chri tich 07 100%

4 Bd Duong Thi Viet He Uy vi6n 03 43%
BO nhiQm tu

ngiry 25/1112016

5 Ba Bni Thi Thu Lan Uy vi6n 03 43%
Bd nhiEm tu

ngiry 25/ll/2016

6 Ong Nguy€n Tudn Anh Uy vi6n 0l r4%
Tt nhiQm tu

ngiry 23/0912016

7 Ong Nguy€n Manh Htng Uy vi6n 02 29%
Tri nhipm tu
ngiry 20lll/2016



' DHDCD ndm 2016 ngiry 25/ll/2016 ctnCdng ty dadiEn ra thanh c6ng, bAu b6
sung dugc 03 nhdn sg HDQT. Tn thdi dii5m ndy, HDQT Cdng ty dldn 05 thanh
vi6n. Ho4t ilQng cria cdng ty Oan Oi vdo 6n dinh. HDQT dd n5 luc kh6c phpc
nhthrg kh6 khen, tdn tai do viQc thi6u hpt nhbn sg trong hai ndm vira qua: sria
aOi aiAu le, qu_y chi5 quan tri, thuc hiQn xong ki€m toan SCTC ndm 2015,2016,
thgc hiQn quytit torin thu6... ctng nhu kiQn toan v€ bQ khung qudn ly, dinh hinh
ciic chitin lugc kinh doanh mdi cho C6ng ty.

2.Hogt ttQng gi6m sdt cria HDQT a6i vrli Ban Gi6m tISc:

' Cdc thdnh vi6n cria HDQT da tfch cgc ph6i hqp, h6 trg, giiim srit c6ng tric di€u
hdnh ho4t <lQng kinh doanh cria C6ng ty.

' Thgc hiQn c6c chfc ndng quin tri ho4t d-6ng Cdng ty theo dring pham vi quy6n
hpn vd nhi€m vr,r cria HQi tt6ng quin tri quy ttinh tai Di6u lQ t6 chric, ho4t rt6ng
cta C6ng ty.

' HDQT ho.p thudmg xuy6n, thdnh phdn m0 rQng tham gia dr,r ho.p g6m Ban Giiim
tttic, Kti toiin trudmg vd Ban ki€m so6t C6ng ty d6 tr.uc titip t*o OOi, kiilm tra,
ddnh gi5k6t qud hopt tlQng cflng nhu chi il4o thuc hiQn c6c ho4t cl6ng cta C6ng
ty.

' HDQT lu6n b6m s6t tinh hinh thpc t6 cta C6ng ty ct6 dd ra c6c cht trucrng, Nghi
quy6t vd quytlt dinh nhim chi tlpo kip thoi tao di6u kiQn thufln lgi cho eao Aidu
hdnh Cdng ty hodn thanh nhiQm vg.

' Cdc Nghi quy6t, quytlt dinh cria HDQT ban hdnh diiu dga tr€n su th6ng nh6t,
chAp thupn cia c6c thdnh vi€n HDeT.

' Thgc hiQn cdc chric ndng quan tri ho4t tlQng C6ng ty theo ctring pham vi quy6n
h4n vd nhi€m 4r cria HQi ctdng quan tri quy dinh tai Di€u lQ cria c6ng ty.

3. Cic nghi quy6t cria HQi ttdng qudn tri nim 20162

,l

I

lr

STT Sii nehi quyiit Neiv NOi dung

I 0la{Q-HDQr t3/10/2016

Thting nfrdt UAu bd Nguy6n Thi H6ng
DiQp git chric Chri tich HDQT Cdng
ty cho t16n khi HDQT bAu bO sung cho
dti 05 thdnh vi6n

a, 02lNQ-HDQr 13/t0/2016
Th6ng qua thcri gian vd c6c n$i dung
A6 t6 shftc DIIDCD nlm 2016 cria
96ttg ty

3 03/20l6arQ-DHDCD 2s/tr/2016

Nghi quytit cta D4i hQi ct6ng c6 d6ng
C6ng ty ndm 2016:

- Th6ng qua b6o crio tdi chfnh ndm
2014 vd phucrng 6n PPLN.

- Th6ng qua c6c chi ti6u, kti hoach



kinh doanh ndm 2015, 2016.

- Th6ng qua b6o c6o cria HDQT, Ban
Girim d6c, b6o c6o th6m tra cta BKS.

- Thdng qua dO xu6t cria BKS vd lga
chgn c6ng ty kiem torin b6o c6o tdi
chinh ndm 2015,2016.

- Thdng qua sta eOi OiAu lQ Cdng ty
cho phu hgp.

- Th6ng qua dO an TAi c6u truc COng
ty.

- Th6ng qua danh s6ch bAu bO sung
thenh vi6n HDQT nhiQm ky II (2013-
2018).

4 044{Q- HDQT 04/1212016

Th6ng qua viQc thorii toan b0 BDS
nh6 16 cta C6ng W tai thanh ptrti Oa
Ning.

IV. PHUOi{G HI.TOIvG HOAT DQNG vA cHi TIOU KE HoACH NAM 2OI7z

1. Drinh gii nhirng kh6 khln trong ndm20l7:

Ndm 2017 lai su6t v5n th5p, thi truong chimg kho6n di6n bi6n kh6ng
nhu k! v9ng, thi trucrng udt epng sdn chua h6i phuc, c6ng ty Tdi chinh ho4t
ttOng trong cric linh v.uc tr6n n6n cflng bi anh hucmg. Do ldi su6t tiCn grii ngdn
hang gidm nhi€u (hi-en chi cdn 6Yo/ndm) n€n doanh thu tdi chfnh lai tiAn gfti cta
Cdng ty gihmnhiAu so v6i cing kj'. M[t khric COng ty chua thorii dugc vi5n B6t
ctOng san: DU iin vdn phdng Apex Tower (Cdng ty c6 4 san) chua hodn thiQn, do
thi6u v5n n6n da dtmg thi cdng 04 ndm nay (tt 2014). Vi vfly ti su6t lqi nhuan
cria Cdng ty tr6n t6ng v6n lardtth6rp.

Ho4t tlOng quan ly toa nhd cria Cdng ty cflng gap nhiAu kh6 khdn, doanh
thu QLTN tai 8l Trdn Hmg Dao bi giim nhi€u. Mpt khrlc c6c chi phi rtdu vdo
cria ho4t ttOng QLTN khong thc c6t giem dugc. c6c chi phi cho ho4t dQng

QLTN tai 56 2 Phan Chu Trinh cfing tdng so v6i ctng kj': chi phf nhan cdng,
chi phi bAo hi6m xd hOi, cdc chi phf nhd thAu phg nhu dich vp b6o vQ, dich vu.r

vQ sinh cfing tdng.,. ldm cho lgi nhufln tu mang dich vu qu6n ly tda nhd cria
Cdng ty gihm.

2. Thgc hiQn viQc thorli cric BES nh6 t6 cfra Cdng ty tai Tp Dn Ning:

' congw c6 03 BDS rtdu tu nh6 le tu ndm 20ll,t6ng giri ti2g,2tf d6ng,
gom:

- L0 t4i tluong Nguy6n vdn Linh, diQn tich I13,6 m2, gi6 mua 10,6g tli
cl6ng.



LO t4i 256-258 Phan Chu Trinh, diQn tich 178,3 m2, gi6 mua 9,94 ty
tt6ng.

L6 ven bi6n Son Trd Di6n Nggc, diQn tfch 286,2 m2, giir mua 8,6 fj,
r16ng.

Sau khi d6nh gi|tinh hinh thi trucrng vd ciic BDS cria C6ng ty, HDQT da
c6 quytit <linh tlfng ean, 4p thdi thUc hiQn viQc chuytin nhugng c6c BDS

.pdy trong thrlng l/2017. Thri tgc vd cdn cf il€ chuytin nhugag cdc bdt
tlQng san ndy dugc Cdng ty thUc hiQn theo dfng trinh tF quy rtinh cta
ph6p luit vd Ei6u lQ: Theo Nghi quytit cria D4i hQi tl6ng c6 d6ng ndm
2014 giao cho HDQT thyc hign thorii vdn vd sau d6 ld Nghi quyt5t cta
HDQT t4i c6rc phi€n hgp HDQT ndm 20 I 5 , 2076.

Ktit qu6 thgc hiQn viQc chuy€n nhuqng BDS vdi t6ng gid ban thu vA ld:
43,03 t5i. Mr?c gi5 chuyi5n nhugng ndy ld mtc gi|vuqt mgi kj' vgng cria
C6ng ty, cao hon gi6 <lAu tu a7% Gi|tri e16u tu Id29,2 ty) ve cao hon giii
thAm dinh gi6 cta t6 chr?c clinh gi6ld 13% (6 chric thAm dinh gi6 le
38,044 ti).

3. NhiQm vg vir hogt tlQng cria C6ng ty nlm 20172

3.1 Mua c6 phitiu qu! diln 30%v6ndiAu l9: ViQc mu c6 phitiu qu! se ldm gi6m
sO luqng cO phitiu dang luu hdnh vd tdng ti su6t I i nhupn <tdu tu ciua c6c c6

ddng. Ddng thdi cfing ldm gi6m bo't s6 lugng c6 phiiiu dang luu hdnh, ting gid
tri co phitiu cho c6c c6 dong. Vfy kinh trinh EHDCD riy quyen cho HDQT chri
ttQng quytit dinh thoi dii5m mua, phuong thric mua theo quy rllnh cria phrlp luflt,
dim b6o mirc giit mua khdng vuqt qud giirtri sd siich cria C6ng ty trong BCTC
r .i I ' i
kr€m toan gan nhat.

3.2TiCp tpc thgc hiQn viQc ccr c6u l4i ho4c tho6i v6n BDS cria C6ng ty theo
Nghi quytit DHDCD nhihrg ndm trudc.

3.3 TQp trung vdo c6ng viQc kinh doanh chfnh 6n tlinh cria C6ng ty:

+ DAu tu tdi chfnh cria c6c doanh nghiQp trong va ngodi ngd,nh, ti6u chi
itim b6o c6 ti€m n[ng vA ddt dai, nhd xuong, quy trinh cdng nghQ, ciin
bQ quan ly...c6 lai t6i thi6u l0%.

+ Ldm tfit dich vu quan ly Tod nhd 8l Trdn Hung D4o, sd 2 Phan Chu
Trinh vd 187 Giang V6.

+ Kinh doanh v6n ct6 c6 ngudn thu nhfp trong ng6n hpn.

3.a Dhy m4nh, tim ki6m thi truong vdo linh v.uc khai th6c vd Quan ly BDS:
Vdi dQi ngfi crln bQ quan ry,ky su vfln hanh c6 kinh nghi6m, dugc ddo t4o vd
- l, ' i,dugc cdp circ chimg chi hdnh ngh€ Qudn ly dU 6n, gi6m srit thi cdng, kinh doanh
b6t Ogng sAn, C6ng ty c6 tfrti Aap img clugc nhfiTrg y€u cdu cao cia cric cht dAu

tu trong linh v.uc vin hdnh, khai th6c, quan ly vd kinh doanh B6t dQng san.

3.5 M& th€m ngdnh nghA kinh doanh mdi: Tim kiiSm thi truong, tim ki6m c6c
r ^. rl r r.A r A, i ,



Nam d6 ddu tu vdo linh v.uc girlo duc, ldm srich girio khoa mdi vd c6c san ph6m
ve tnii5t bi girlo duc.

3.6 cdng tiic quin tri cong ty: Titip tgc b6 suqg, hoan thiQn c6c c6ng cp qudn ly
nhu: hQ thting cilc quy chti, quy trinh tric nghiQp, hQ th6ng b6o ciio quan tri... t6i
c6u truc bQ m6y, tdi cilutruc v6n nhim n6ng cao hiQu qud ho4t dQng cria C6ng
ty. Thuc hiQn c6c chric nrng quan tri ho4t rlQng cdng ty theo dfng ph4m vi
quyAn han vd nhiQm vq cria HQi rt6ng quan tri vd Ban Gi6m d6c duqc quy clinh
tai Di€u lq cta C6ng ty vd c6c quy chti knac.

4. Chi ti6u k6 ho4ch tii chinh ca bin ndm20t7;

can cr? nhirng du doSn thi truong vd cdn nhfc nQi luc cria c6ng ty, HDer
trinh DHDCD k.5 hopch kinh doanh vd du kiiin phdn ptroi tqi nhufn ndm 2017
v6i cdc chi ti6u co bfur sau:

Tr€n cl6y ld cdc chi tiOu ho4t dQng ndm 2017 HEQT trinh D4i hQi rl6ng c6
ddng. Ndm 2017 HDQT sc n6 lgc cing Ban Giiim ddc de thuc hiQn, HDer se

cirng Ban Gi6m cti5c xdy dpg lO trinh ph6t trii5n cho C6ng ty vdi c6c muc ti6u
mdi, mfc tdng truong m6i cho pht hgp, dim b6o c6ng ty s6 tdng truong b€n
viing voi mric cO t{rc 6n dinh, b6o toan v6n vd item lpi lqi ich cao nhSt cho c6c
cO d6ng.

Trdn tro.ng b6o ciio vd kinh trinh DHDCD.

DW: tr

STT cui rrnu NAVI 20fi
I Doanh thu 50.000

2 Loi nhudn trudc thu6 15.000

3 OuV thir lao HDOT, BKS. Khen thuons BDH 5% LNST

4 OuV Khen thucms 5% LNST

) OUV Phric loi 5% LNST

6 CO tuc 8-10%

fi
c6nc rY
co pxAnr
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